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Negotiation Template 
 

Your Objective: ______________________________________ 

_________________________________________________________________________ 

Other Party 

Interests/Issues 
Best Result  

(BPR) 
Minimum Result 

(MAR) 
Priority 
(Li-Lo) 

Give & Take 
(Tradeoffs) 

     

     

     

     
 

Your Organization 

Interests/Issues 
Best Result  

(BPR) 
Minimum Result 

(MAR) 
Priority 
(Li-Lo) 

Give & Take 
(Tradeoffs) 

     

     

     

     
 

Possible Options to Offer: 
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Potential Negotiating Tactics/Strategies  
 

1. Best Possible Result (BPR) 
2. Delaying Issues 
3. Can’t be done  
4. Compensated Movement  
5. Meeting in the Middle 
6. Reversal 
7. Time Out  
8. Good Guy: Bad Guy 
9. An Extra Factor 
10. The Surprise Move  
 

 
Possible Reasons for NO (Other Party) 
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Negotiation Tactics/Strategies 
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